
 

 

GIS Liaison Program 
  
Liaisons are the principal means by which OCTO GIS communicates with District of 
Columbia agencies, its most important customers.  A liaison’s job is to help District agencies 
plan, develop, and efficiently utilize GIS to improve delivery of services.  Some of the 
activities involved in the program are: 
  

• Managing projects and coordinating interaction between OCTO GIS technical staff 
and agencies 

• Keeping the GIS plan up-to-date 
• Performing needs assessments, requirements analyses, and implementation planning 
• Facilitating data exchange and providing documentation 
• Providing GIS support for special projects 
• Identifying grant and support opportunities 
• Providing or assisting with Project Management 

  
Liaisons must understand the full breadth of OCTO GIS offerings in order to match agencies 
with the best available data, applications, and services for their needs.  Liaison assignments 
have evolved over time, but are generally aligned with the deputy mayor clusters.  
Independent agencies that can benefit from GIS have also been assigned a GIS liaison. GIS 
liaisons must also understand other OCTO programs that affect their customer agencies.  
Therefore, each of the Service Modernization Programs has also been assigned a GIS 
liaison.   
 
GIS liaisons are required to have a face-to-face meeting with each of their agencies at 
least once every 180 days.   
 



 

 

 
AGENCY GIS LIAISONS 

Agency Liaison 
Office of Deputy Mayor for Children, Families, Youth, and 
Elders Mike Clifton 
Child and Family Services Agency Mike Clifton 
DC Public Library Mike Clifton 
Department of Human Services Robert Horne 
Department of Mental Health Robert Horne 
Department of Parks and Recreation Ed Wells 
Human Services Modernization Program (OCTO) Mike Clifton 
Office of  Deputy Mayor for Planning and Economic 
Development David Seidman 
DC Housing Agency Mike Clifton 
DC Marketing Center David Seidman 
Department of Consumer and Regulatory Affairs David Seidman 
Department of Employment Services Mike Clifton 
Department of Housing and Community Development David Seidman 
Office of Planning David Seidman 
Property Service Modernization Program (OCTO) David Seidman 
Office of Chief Financial Officer David Seidman 
Office of Tax and Revenue David Seidman 
Administrative Service Modernization Program (OCTO) David Seidman 
Office of Deputy Mayor for Operations Ed Wells 
Customer Service Office Ed Wells 
Customer Services Modernization Program Ed Wells 
DC Network Ed Wells 
DC Office of Energy Ed Wells 
Department of Motor Vehicles Robert Horne 
Department of Public Works Ed Wells 
District Department of Transportation Ed Wells 
Office of Property Management Ed Wells 
Transportation Services Modernization Program (OCTO) Ed Wells 
Office of Deputy Mayor for Public Safety and Justice Caroline Molivadas 
Department of Corrections Caroline Molivadas 
Department of Health w.o. EHA Robert Horne 
Emergency Mgt. Agency Robert Horne 
Environmental Health Admin., DOH Caroline Molivadas 
Fire and Emergency Mgt. Service Caroline Molivadas 
Metropolitan Police Department Mike Clifton 
Enforcement Services Modernization Program (OCTO) Mike Clifton 
Office of Unified Communications Caroline Molivadas 
Independent Agencies   
Board of Elections and Ethics Robert Horne 
DC Water and Sewer Authority Caroline Molivadas 
DC Public Schools Mike Clifton 
Office of Zoning David Seidman 
Washington Metropolitan Area Transit Authority Mario Field 




